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  * Graphs relating to the partner organisations’ assessment of their progress against objectives have not been included due to a low response for one or both data sets.
 ** All partner organisations in this graph, including NGOs, are government-run entities.

Planned Actual

In 2019-20 the Australian Volunteers Program in Laos supported 33 volunteer assignments and 18 partner organisations, 
with a focus on supporting agriculture for development.*
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In 2019-20 most Australian volunteers in Laos supported 
educational institutions and government bodies, with a 
particular focus on supporting agriculture for development.

Six volunteers supported Australian Centre for International 
Agricultural Research (ACIAR) projects, and the program 
partnered with two new organisations, the Faculty of Forestry 
Science at the National University of Laos and the Institute of 
Research and Education Development at the University of 
Health Sciences, to enhance local capacity in the education 
and the agricultural sectors.

Volunteers contributed to the delivery of the Australian 
Government’s aid priorities in Laos, including strengthening 
human resources through training, supporting a more 
competitive private sector, and supporting disadvantaged 
children to gain quality education.

Volunteers also supported networking, partnerships and 
knowledge-sharing through participation in forums and  
events. A forum on gender equality was led by volunteers,  
and volunteers partnered with staff from the Australian 
Embassy, the United Nations and other international 
volunteering agencies at a volunteering workshop organised 
by the program.

Of the 33 assignments undertaken during 2019-20, 11 
commenced during this period and five family members  
were supported to accompany volunteers.

The majority of assignments were planned to be between 
seven months and one year in duration, however a number 
were cut short due to the impact of COVID-19. Fourteen 
volunteers were repatriated as part of the program’s response 
to COVID-19.  

Australian volunteer Tran Tran alongside her counterpart Ms. Cheanmaly 
Phonesavanh, at the Southeast Asian Ministers of Education Organisation. 
Photo: Teagan Glenane.

Spotlight on the South East Asian Ministers of Education Organization Regional Centre for  
Community Education Development

The South East Asian Ministers of Education Organization 
Regional Centre for Community Education Development 
(SEAMEO CED) was launched in Laos in 2018. SEAMEO CED is 
one of 26 SEAMEO centres in 11 member countries and the 
first of its kind in Laos.

The centre aims to become a regional centre of excellence in 
education services for sustainable community development 
through social innovation, training and research.

In January 2019, Australian volunteer Tran Tran joined the 
team as a Community Education Project Development 
Officer on a 12-month assignment to support SEAMEO CED to 
meet their mandate and develop the capability of its staff.

Tran supported SEAMEO CED to develop research, 
monitoring and evaluation strategies, resources, and tools, 
resulting in long-term benefits in the research governance 
of SEAMEO CED. 

As a result of Tran’s mentoring and support, staff took on 
leadership roles in developing and implementing the 
organisation’s regional education initiatives. These 
initiatives included the launch of the multi-regional Border 
Schools Project, the delivery of an international seminar on 
education in rural communities, and research on women in 

STEM (science, technology, engineering and mathematics).
Tran helped improve organisational efficiency and research 
practices, including the introduction of Google Forms to 
ensure that data could be easily collected for research 
projects across multiple languages.

In addition, Tran’s networking skills helped to strengthen 
and expand SEAMEO CED’s relationships with academic and 
research organisations such as the National University of 
Laos (NUOL), Advancing Life and Regenerating Motherland 
(ALARM) in Myanmar, and the National University of Malaysia 
(UKM), which increased the profile of SEAMEO CED and 
attracted new donors. Staff worked alongside Tran to 
develop communication tools including videos that could 
be shared with community and ethnic partners in Laos.

Tran is proud of her experience and grateful for the 
opportunity to learn from SEAMEO staff and the community 
partners she worked with. 

The Australian Volunteers Program will continue supporting 
SEAMEO CED with organising a research and capacity 
building hub within South East Asia, to enable community 
education programs and research into the future.


