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* Graphs depicting the volunteers’ and partner organisations’ assessment of their progress against objectives have not been included above due to a low number of 
responses to this question within the reports completed by volunteers and partner organisations.

Planned Actual

In 2019-20 the Australian Volunteers Program in Kiribati supported 13 volunteer assignments and seven partner 
organisations, and started assignment development and location planning in Kiritimati Island to prepare for expansion  
of the program into this new region.*
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In 2019-20 Australian volunteers supported the national 
government and local NGOs in Kiribati, with the majority 
volunteering in health and education roles.

Volunteers contributed to the delivery of the Australian 
Government’s aid priorities in Kiribati, including education, 
health, engineering, gender equality, child and family 
protection, inclusion of people with disability, and 
environmental awareness and education. 

In the first half of the period, the program started 
preparations to expand its reach to Kiritimati Island,  
meeting with a range of partners, drafting partnership  
plans and developing new assignments that were  
ultimately delayed due to COVID-19. 

Two partnership plan workshops were delivered in Tarawa,  
as well as a child protection session. Volunteers celebrated 
and promoted International Volunteer Day by attending an 
event with volunteers from other international volunteer 
agencies, which included a clean-up activity with local 
communities and a networking dinner.

Volunteers in Kiribati remained resilient during their 
assignment overcoming challenges associated with isolation 
and unreliable internet.

Of the 13 assignments undertaken in 2019-20, seven 
commenced during this period. Most assignments were 
planned to be between seven months and one year in 
duration, however many were cut short due to the impact  
of COVID-19. Four volunteers were repatriated as part of  
the program’s response to COVID-19.

Spotlight on the Ministry of Health and Medical Services 

The Ministry of Health and Medical Services (MHMS) 
promotes public health and oversees the provision of health 
care services in Kiribati. 

A key focus of the MHMS is to strengthen mental health 
services by setting up relationships with other government 
departments and community services such as the police, 
the judicial system and churches. These connections are 
important because MHMS can supply additional services 
and leverage resources to improve the quality of mental 
health services in Kiribati.  

After identifying a need to build capacity to meet these 
needs, Australian volunteer Sandra Richards, a mental 
health nurse, joined the mental health team at MHMS.  

Sandra volunteered for six months in 2019 as a mental 
health nursing trainer, primarily supporting Dr Kamakiata 
Itimaara and Dr Arite Torite, two mental health doctors 
working for the MHMS. By mentoring the two doctors, 
Sandra helped improve their confidence and negotiation 
skills to lobby within the MHMS for additional resources  
for mental health clinics and hospital wards. 

Sandra also worked closely with the senior nursing staff  
and clinical teams in the mental health ward to improve  
the quality of care for patients by managing patient data  
more efficiently. 

‘Sandra supported in developing a patient triage form  
to ensure patients admitted to the mental health wards 
have all their information accurately recorded before they 
are seen by doctors and specialists,’ said Dr Itimaara  
and Dr Torite. 

In addition to improving health care services internally, 
MHMS were able to set up strong working relationships with 
several organisations including the police. 

‘Medical staff will soon be able to issue transport requests 
to police to transport patients, particularly violent ones, 
which helps to safeguard the medical team,’ says Dr Itimaara 
and Dr Torite. 

In the year since Sandra’s assignment, Dr Itimaara and  
Dr Torite have continued to maintain key relationships and 
are now influencing policies and resource distribution 
within the Ministry.

Australian volunteer, Chelsea Brimble, supported midwifery care of 
mothers and their newborns for the Ministry of Health and Medical 
Services. Pictured her in Tungaru Central Hospital in Kiribati.  
Photo: Conor Ashleigh.


