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at a glance 
July 2017- June 2018 *

695Number of partner  
organisations+

commenced new assignments491 continued assignments from previous years606
Gender and age

1097 assignments filled by 1002 volunteers

Top ten countries by assignment (out of 26 countries)

Where volunteers went

Most common sectors in which partner organisations work 
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Most common types of partner organisations

Local and national NGOs

Government organisations

Educational institutions

International NGOs

International agencies

Small business enterprises

41%

4%

7%

12%

28%

3%

55% 36%
9%

Total budget
(1 July  2017 - 30 June 2018)

Age range by gender

Female  644  (64%)
Male  357  (36%)
Other  1 

30-39 years 40-49 years 50-59 years 60+ years18-29 years

56% 44%32% 68%
1%

76%23%

66%34%
35% 65%

* The 2017 – 2018 financial year covers two Australian Government volunteering 
programs:
» The Australian Volunteers for International Development program,  

which ended on 31 December 2017; and
» The Australian Volunteers Program, which commenced on 1 January 2018. 

» Global program data is for a twelve month period from July 2017 to June 2018
and country report data is for a six month period from January 2018 to June 2018.

+  The number of partner organisations was revised from the DFAT Annual Report    
following a quality assurance process.



Value volunteering Support locally-
led capacity 
development

Build strong 
relationships  
and partnerships

Evolve best 
practice  
and embrace 
innovation

Enhance diversity 
and inclusion

Ensure 
accountability 
and value learning

The Australian Volunteers Program is guided by principles that ensure we:

The Australian Volunteers Program 
matches skilled Australians with 
organisations in developing countries  
to help these organisations to deliver  
on their own objectives. Over the past 
12 months, 1002 Australian volunteers 
have worked with 695 partner 
organisations in 26 countries.  

The Australian Volunteers Program builds on more than 60 
years’ of Australian Government investment in international 
volunteering, replacing the Australian Volunteers for 
International Development (AVID) program which ended  
on 31 December 2017. The new program retains the core 
elements of AVID with the aim of enhancing the program’s 
reach, visibility, impact and value for money.

The first six months focused on scaling up operations and 
preparing for the transition of volunteers and partners from 
AVID. The second six months included a focus on mobilising 
the first cohort of over 200 new volunteers, and developing 
the essential strategic foundations for the next five years  
of the program.

Over the next five years, the Australian Volunteers Program 
aims to achieve the following outcomes:

» Partner organisations are supported by Australia  
to achieve their own development objectives

» Australian volunteers gain professionally and personally
» The public in Australia better appreciate the value of 

volunteering

Since the commencement of the Australian Volunteers 
Program1, 99% of partner organisations reported that they 
are satisfied with the program. They also reported being 
effectively supported by volunteers to build staff skills, 
strengthen systems, and build networks and relationships. 
In addition to supporting their partner organisations, 
volunteers reported gaining personal and professional skills, 
and 96% of volunteers were satisfied with support provided 
by the program.

1. From 1 January – 30 June 2018.
2. All non-government partner organisations are required to have a DFAT 
compliant child protection policy.
3. North Pacific covers 3 countries (Palau, Republic Marshall Islands, FSM); 
Southern Africa covers 3 countries (South Africa, eSwatini and Lesotho).

While all volunteer assignments include objectives relating 
to the cross-cutting issues of gender equality, inclusion of 
people with disabilities, inclusion of marginalised groups, 
and child protection and safeguarding2, some assignments 
have these issues as their primary focus. For the period 
January to June 2018:

» 22% of assignments focused on the empowerment of 
women and girls 

» 15% focused on working with marginalised groups
» 14% focused on working with people with disabilities
» 4% focused on child protection and safeguarding

To ensure strategic alignment with the Australian 
Government’s aid priorities, the program developed  
22 Country Program Plans to identify priority sectors  
and partner organisations in each country (22 plans 
covering 26 countries3). 

The program also developed a comprehensive Monitoring, 
Evaluation and Learning Framework (MELF). As part of the 
MELF, the program commissioned two research projects:  
one on the diversity and inclusion of volunteers and the 
other on Australians’ perceptions of international 
volunteering. This research provides evidence and baselines 
and will help guide our efforts in diversity and inclusion, 
and public diplomacy.

The Australian Volunteers Program is an Australian 
Government initiative. The program is managed by AVI,  
in consortium with Cardno Emerging Markets Pty Ltd  
and the Whitelum Group.  It is a five-year program with  
an estimated total budget of AUD$190 million.

Australian Volunteers Program July 2017 – June 2018



About the Vanuatu program

Between January and June 2018, 47 Australian volunteers  
(30 female, 17 male1) were based in Vanuatu, with almost 
three quarters (72%) based in the capital, Port Vila. The 
three most common roles for volunteers are in health; 
community and social development; and business/
marketing and tourism.    

Volunteers work in a range of government organisations, 
non-government organisations, and a smaller number of  
private sector organisations.

What our partners in Vanuatu are telling us2

The partners who submitted end of assignment reports are 
very satisfied with the volunteers they receive. On average, 
partners report volunteers have achieved 80%3 of their 
assignment objectives.  

Responding partners tell us Australian volunteers have 
supported them to improve staff capacity, deliver programs 
and services and influence development outcomes in:

» Health 
» Community resilience to climate change
» Women’s economic activities
» Greater involvement of people with disabilities in sports
» Risk management in the tourism sector

Partners say they appreciate Australian volunteers  
using a variety of capacity-building approaches, and  
that volunteers have strengthened their organisational 
management and governance practices.  

1.  The Australian Volunteers Program global gender split is 66% female and 34% male.
2. Based on seven partner end of assignment reports submitted during the period January – June 2018. These represent 32% of partner reports 
expected in this period. The program recognises that partners have limited capacity to submit timely reports and continues to address low report 
return rates through various approaches, including completing reports with partners.
3. Partners and volunteers’ satisfaction ratings: 1 = very dissatisfied, 2 = dissatisfied, 3 = satisfied, 4 = very satisfied, 5 = fully satisfied.

Volunteers have raised funds and mobilised resources  
for schools and civil society organisations, and improved 
delivery of community resilience and climate  
change programs. 

Responding partners tell us volunteers have helped to build 
networks and partnerships with their stakeholders including 
the private sector, civil society and government. 

‘[Our volunteer] assisted us to create a network between  
the Industry Skills Council, the Vanuatu Qualifications 
Authority (VQA) and the Post-School Education Training 
(PSET) sector, and increase awareness of each other’s roles. 
This network is now working better together to contribute 
towards skills development in Vanuatu.’ 
– VQA, Port Vila   

JANUARY – JUNE 2018

VANUATU  
COUNTRY REPORT 

Overview of volunteers

Number of  
assignments

49
Number of  
volunteers

47
Commenced July 
– December 2017 

17
Commenced  
January – June 2018

10

Australian volunteer Jessica Richardson works at Vanuatu Association of Sport 
And National Olympic Committee (VASANOC) as a Disability Inclusion Officer,  
Port Vila.
In this photo she is with Friana Kwevira, who won her country’s first ever 
Commonwealth medal, taking bronze in the F46 javelin throw at the Gold Coast 
2018 Commonwealth Games.
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What our volunteers in Vanuatu tell us4

Overall, 95% per cent of volunteers who submitted end of 
assignment reports tell us they are very satisfied with the 
support they have received from the program. Support  
from volunteers’ families, the Vanuatu country team and 
other volunteers, as well as partner organisations, have 
enabled volunteers to effectively deliver their assignment 
objectives. On average, volunteers say they have achieved 
71% of their assignment objectives.   

‘As Disability Inclusion Officer in the Vanuatu Association  
of Sports and National Olympic Committee (VASANOC),  
I worked to strengthen the partnership between VASANOC 
and the Vanuatu Paralympic Committee (VPC) to prepare 
para-athletes for the Pacific Mini Games and Commonwealth 
Games. Vanuatu’s first Commonwealth Games bronze medal 
was won by para-athlete, Friana Kwevira5.’ 
– VASANOC Volunteer, Port Vila

The most common challenges volunteers face are working  
in a limited resource setting; learning and understanding 
the Vanuatu way of working; and differences in language 
and communication styles. 

Ninety-five per cent of responding volunteers report 
developing personally and professionally throughout  
their assignments, noting increased confidence; maturity 
and motivation; and a greater appreciation of diversity. 
Further, many volunteers redefined their personal and 
professional goals due to a greater awareness of global 
development issues.

Reflecting on a period of transition 

On 1 December 2017, 48 volunteers in Vanuatu were 
transitioned to the new chapter of the Australian  
Volunteers Program.  

Based on the results of a survey the program conducted 
following the transition, volunteers and partners in Vanuatu 
were pleased that in-country staff had remained consistent 
and that the team were providing sound management 
support. Volunteers identified two important areas for 
program improvement: the Melbourne team need to provide 
more timely, consistent and comprehensive communications 
about program changes and how they impact volunteer 
roles; and the program needs to improve and better 
communicate volunteer insurance conditions.

Port Vila
71%

Ambae

Luganville

2%

18%

Tanna MalekulaSanto
2% 2%4%

Community/Social Development

Business/Marketing/Tourism/ 
Art and Design 

Health

Media/Comms/Public Relations/
Fundraising

Law and justice

Most common professions of volunteers

8

8 

7

6 

4

Snapshot of volunteers, activities and feedback

Gender and age

MaleFemale

Women 64% Men 36%
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4. Based on 17 volunteer end of assignment reports submitted during the period January – June 2018.  
These represent 100% of volunteer reports expected in this period.
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Reduced  
Inequalities

Zero HungerGender 
Equality

Good Health 
and Well-being

Social Infrastructure and Services 24%

Government and Civil Society 18%

Health 16%

Tourism 12%

Agriculture 6%

Education/Training 6%

Environmental Protection 6%

 
Most common development sectors

Assignments directly contributing to cross-cutting 
objectives (based on 17 volunteer responses) 

The program responded to these concerns through  
ongoing negotiations with the insurance provider to  
improve some of the cover available, and through  
regular in-country newsletters.    

Setting the future direction

Setting our strategic direction for the next three years  
has been a priority over the last six months. In June  
2018, the Vanuatu Country Program Plan for Volunteering  
2018 – 2021 was developed in collaboration with the DFAT 
post in Port Vila. The Country Program Plan reinforces 
ongoing alignment with the strategic direction set in 
Australia’s Aid Investment Plan.  

Over the next three years the Australian Volunteers  
Program will continue to support key Vanuatu  
Government institutions in the areas of economic  
growth, human development, resilience and the  
ongoing rebuilding program following Cyclone Pam.

Under the new plan key security agencies will be provided 
support, as will important national cultural institutions, 
particularly in digitising significant national collections. 

The program will continue to support businesses in 
Vanuatu, particularly tourism and media that contribute  
to long term economic development. Skills development  
will be supported through non-teaching support to 
vocational education providers and the employment 
services capabilities will be supported in the Vanuatu 
Ministry of Labour. 

Assignments in Vanuatu will continue to support diversity 
and inclusion, both through working with partners that 
support and advocate for greater diversity, as well as all 
assignments having an objective of fostering diverse and 
inclusive work environments. Women’s economic 
empowerment will be supported through strengthening  
the tourism sector. As Vanuatu is one of the most disaster-
prone nations in the world, the program will continue to 
consider roles in organisations that support climate and 
disaster resilience, as well as ensuring all assignments 
consider opportunities to reduce climate-related effects  
and increase resilience.

Expanding program reach and presence into the provinces  
is an important priority for the program going forward. 
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Volunteer feedback (based on 17 volunteer responses)

of volunteers 
reported maintaining 
or establishing new 
partnerships for PO

of volunteers 
expressed intention  
of ongoing 
relationships  
with PO

of volunteers 
reported creating 
valuable personal 
relationships 

88% 71% 82%
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their assignment 
objective

94% 94%
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volunteers were 
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level of support  
from the program

Sustainable Development Goals most commonly addressed 

Networks and relationshipsProgram satisfaction

Snapshot of volunteers, activities and feedback continued



Overview of partner organisations

Inclusive sports development in Vanuatu

I was engaged by the Vanuatu Association of Sports  
and National Olympic Committee (VASANOC) as  
Disability Inclusion Officer from April 2017 – April 2018.  
The most significant change I have observed as a result  
of my assignment is VASANOC’s and Vanuatu Paralympic 
Committee’s (VPC) increased efforts to develop para- 
sports in Vanuatu. Previously, para-sports development  
was not a priority due to limited capacity and resources  
as well as issues with stakeholder coordination. 

This change is important because it directly impacts  
the opportunities and lives of Vanuatu para-athletes,  
their families, people with disabilities and para-sports  
as a whole in Vanuatu. For the first time, Vanuatu para-
athletes were able to compete in the Mini Pacific Games, 
the Victorian State Athletics Championships and the 
Commonwealth Games. VASANOC and VPC managed  
to support 14 para-athletes to attend the VAN2017  
Games and three to the 2018 Commonwealth Games. 

Para-athletes successfully brought home one silver and  
two bronze medals from the VAN2017 Games and Vanuatu’s 
first ever bronze medal from the 2018 Commonwealth 
Games. This success has not only promoted inclusion  
in sport but advocated for the capability of people with 
disability to participate equally in the community. 

I also built the skills of VASANOC staff to champion 
inclusive sports programing. They now have the tools  
to assess inclusion and ensure that people with disability 
also have access to sport. VASANOC is also now better 
connected to the disability network in Vanuatu and 
continues to work with VPC to develop para sport  
pathways for Vanuatu.

Jessica Richardson

Jessica holds a Master of International Public Health  
from the University of Sydney and a Bachelor of 
Development Study from the University of Newcastle.  
Before her volunteer assignment, Jessica was Team  
Leader Humanitarian Settlement Services for the  
Migrant and Refugee Settlement Services of the ACT  
Inc. She has also won a gold medal and a silver  
medal in the Australian Rowing Championships  
and two silver medals in the Australian University 
Championships.

35 different partner organisations:  
most common types of partner organisations

Partner organisation feedback  
(based on 7 PO responses)

NGO - National 

Government - National

NGO - Local 

Small Business Enterprise

Government - Local 

Educational Institution

Government –  
Provincial / State
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11
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2

2

2

Organisational level
48%

Structural level
25%

Volunteers have helped build capacity at the following levels:

27%
Individual level

100%
POs report satisfaction with the program  

Volunteers say



Overview of data

Data for the Australian Volunteers Program’s annual  
global and country reports is collected in line with the 
Monitoring, Evaluation and Learning Framework (MELF).  
The data was compiled, cleaned and analysed, with every  
effort made to ensure the accuracy of data presented. 

The sources of the data are:

» End of assignment reports completed by volunteers 
» End of assignment reports completed by partner 

organisations 
 » 2018 transition survey completed by volunteers and 

partners who novated from the Australian Volunteers  
for International Development (AVID) program

As with any data set, care needs to be taken in how the  
data is interpreted. To assist with the interpretation, 
program staff reflected on information also collected 
through stories of change and reflection workshops  
with program and Department of Foreign Affairs and Trade 
(DFAT) staff. 

Data insights and clarifications

Small sample size

The sample size of data for each country is often too  
small to draw firm conclusions. This is due to the relatively 
small number of volunteers and partner organisations in 
some countries, and the low completion rate of the reports 
and survey. The program is working to increase the  
response rate and, in particular, is working closely with 
partner organisations as they often have limited capacity  
to submit timely reports. 

Variation in assignment and volunteer numbers

In some country reports, there is a difference between  
the number of volunteers and the number of assignments, 
which is due to some volunteers carrying out multiple 
assignments during the reporting period. For example, if  
a volunteer finished one assignment and started another  
in the same country during the same reporting period, this 
will be recorded as two assignments for one volunteer.

Variation between sectors, Sustainable Development 
Goals, and cross-cutting themes 

The country reports present data relating to partner 
organisations types, the technical background of volunteers, 
assignment sectors, the Sustainable Development Goals 
(SDGs) most closely aligned with assignments, and cross-
cutting themes. In some reports, this data can appear  
to be at odds due to the different sources of this data. 

For example, program staff enter the assignment sectors 
when developing an assignment, while volunteers are 
currently asked to report on which SDGs their assignment 
contributes to. The program is working to improve the 
coding of assignments for future reports.  

Development sectors doesn’t add up to 100%

The list of common development sectors is only the top  
five or six sectors due to space limitations so this data  
does not always add up to 100%.

Volunteer satisfaction ratings

Satisfaction ratings were given by volunteers and partners 
on a scale of 1 – Very Dissatisfied to 5 – Fully Satisfied. A 
rating of 3 or above was taken as ‘Satisfied’. Future reports 
will provide further disaggregation. 

Different levels of building capacity 

Partner organisations were asked to identify the level at 
which the volunteer contributed to building capacity: the 
individual level of staff capacity; the organisational level 
(systems and processes) and the structural level (networks 
or policy). Results given show the overall distribution of 
responses across all three levels. 

What we learnt in 2018

The first year of the program presented some data 
challenges with data being migrated, new monitoring tools 
being developed, and new management information 
systems coming online. The program is committed to 
continuous learning and improving and that extends to our 
data collection and analysis. We are working on improving 
data quality, relevance and clarity in future years’ reports.  

UNDERSTANDING THE DATA

www.australianvolunteers.com
info@australianvolunteers.com
vanuatu_office@australianvolunteers.com
#AusVols
@ausvols 
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